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Resilience Management Systems Lead Auditor Course

Globalization, outsourcing, specialization, and zero-inventory manufacturing have brought security of the supply chain to the
forefront. Security management has also become increasingly complex as logistics operations and supply chain partners are
often both nationwide and worldwide with varying regulations and business processes.
The ASIS Resilience Management Systems Lead Auditor Course is the only program that provides “Lead Auditor” certifi-
cation within the internationally recognized system for ISO management system standards, also meeting the auditing require-
ments for the Department of Homeland Security PS-Prep.
This five-day course will cover the auditing of national and international standards for organizational resilience and resilience
in the supply chain (e.g., ANSI/ ASIS.SPC.1:2009: DS 3001:2009: NEN7131:2010; ISO/PAS:2010), business continuity
management (ANSI/ASIS/BSI.BCM.1:2010; BS25999:2007; ISO/CD 23301) and security management (ISO 28000:2007). It
also provides an overview of the principles and processes described in the ISO 31000 risk management standard.
Successful completion can lead to certification as an internationally recognized “RABQSA International Resilience Manage-
ment Systems Laed Auditor’for resilience, continuity and security management s
Date: December 12— December 16 2011
Location: Castle Oud-Poelgeest, Oegstgeest, Netherlands
Moderator: Dr. Marc Siegel, ASIS International,
Commissioner, Global Standards Initiative
Number of Participants: Maximum of 14 / Minimum of 10
Fees: The five day, 40 hour course;

$2500 ASIS-members

$3000 Non ASIS-members

(certificate, study material included)

Hotel accommodation: (5-days single room, 4 dinners, 5 luncheons,5 breakfast)
$1200
Meeting arrangement: (coffee/tea, 5 luncheons)
$310

IMMEDIATE BENEF SESSION TOPICS INCLUDE:

Gain the knowledge and skills needed to: * Planning, conducting, and reporting an actual audit and examining relevant
case studies.

Understand the ISO 28000 standard and use it to add value to
your organization.

Major elements and scope of risk management including definitions of com-
mon risk management terms.

Implement the ISO 28000 standard.

Structure and make-up of management system documentation.

Perform internal and external audits of management system
standards.

Roles and responsibilities for security management.

Participate or lead a certifying audit team.

Requirements and methods for ensuring continuous improvement.

Provide management with objective advice regarding progress
towards compliance and certification of security management

Audit techniques and methodology according to:
* ISO 19011: 2002 Guidelines for Quality and/or Environmental Manage-

systems. .
ment Systems Auditing

» Understand the intent and application of relevant acts, standards, « ISO 28000: 2007 Specification for Security Management Systems for
codes of practice, and other documents relevant to state/ the Supply Chain
commonwealth legislation. * HB 167-2006 Security Risk Management—Handbook

» Conduct a risk assessment and manage the risks of disruptive + ISO 31000: 2009 Risk Management
events.

Faculty

Dr. Marec Siegel is the commissioner of ASIS International Global Standards Initiative. He represents ASIS at the International Organiza-
tion for Standardization (ISO) and at regional and international standards forums.

For more information or to register, contact ASIS International:
www.asisonline.org



